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QO MPs Partnersiles Issues facing PMO

A Lack a root level connection to the company vision

A Better, faster, cheaper - main goal always heard

A Lack of support from project teams because PMO is
perceived as taking on Project management role
(Results : lost interest in competitiveness, creative ideas
lost, lack of engagement, etc.)

A Continually being asked for new metrics from
management and not being involved in the strategic
value of the metrics

A Faced with supporting a culture of empowerment,
entrepreneurship, and accountability while driving to
targets

A Constantly needing to get information from team
members even though tools are in place and procedures
are known

A Value viewed as limited



QO MPs Partners

ROWing Team i Listen to commands and Perform.

8th Habit
By Stephen Covey
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Strategy Execution Gap



QO MPs Partnerspils The Model

P lus People Engagement

O ngoing Vision

W inning Strategy

E qualized Framework

R Ol Branding

S ynergistic Selling

H armonious Delivery

| ndustrial Strength Operations
P lus People Leadership




O mps Vision Elements

Return on Expectations
Structure

Culture

Customer

Employee Values



