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Association of
Information Technology
Professionals



 

Presents

Project Management Office (PMO)
special interest group (SIG)

Meeting  Agenda
Continuing our effort to discover and promote the value of the PMO within our organizations, and provide key contributions enabling excellence... We welcome our speaker Mr. Gary Czubak, Information Technology Executive & Management Consultant.

Our topic this month will be “Resource Management”. Mr. Czubak will discuss tools and processes involved in managing Supply and Demand of project resources once a portfolio is selected.
Date:
Thursday, April 22, 2010 


RSVP by April. 19th
    Time:
7:30am Networking & coffee – Meeting: 8:00-10:00am – Cost: FREE.  


BECOME A MEMBER OF AITP!


http://www.aitpchicago.com/DesktopDefault.aspx?tabindex=5&tabid=25

    Audience:
Project, Program, and Portfolio management professionals. Vendors are welcome if accompanied by a practitioner guest.  AITP practitioners who are non-members are welcome.  

Location & Host: 


Balaji Padmanabhan

DivIHN Integration Inc.

2500 West Higgins Road

Suite 870

Hoffman Estates, IL 60169

Mapquest Link: 

http://www.mapquest.com/maps?city=Hoffman+Estates&state=IL&address=2500+W+Higgins+Rd&zipcode=60169-7220&country=US&latitude=42.059565&longitude=-88.142812&geocode=ADDRESS
RSVP:  larry.lato@aitpchicago.com by April 19th, 2010
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The mission of the AITP Chicago Chapter PMO SIG is to provide a forum for the professional exchange of project management knowledge, disciplines, solution opportunities, best practices, challenges, and successes. The PMO SIG through this forum will promote the value of project management as a vital contributor to an organization’s strategic goals, competitive advantage, and success. Recognizing the critical interrelationship among project, program, and portfolio management disciplines, (PPM), PMO SIG programs will be broadly constructed to encourage membership and participation from practitioners in all three disciplines.





Recognizing that there are numerous accredited third party sources for PMO training, certification and bodies of knowledge, this SIG will provide formal programs and sharing of experiences that encourage excellence in practical application of PMO.





Objectives:


Provide executive awareness on the value of portfolio, program, and project management disciplines to secure their support and buy-in.


Promote collaboration and integrated approach among governance, portfolio, program and project management disciplines.


Provide common ground forum and sharing of proven best practices, progress performance measurements, and overcoming challenges that lead to successful solutions 


SIG Group Co-Chairs 


Lawrence Ladner, PMP


Larry Lato, PMP


Annie Muller, PMP


Paul Lukas, PMP, CPA


INFORMATION on PMO SIG Contact: � HYPERLINK "mailto:larry.lato@aitpchicago.com" �larry.lato@aitpchicago.com�


Sponsor: AITP Board of Director Larry Winkelman





PLEASE CHECK OUT OUR WEB SITE AT:  �HYPERLINK "http://www.aitpchicago.com/" \o "http://www.aitpchicago.com/"�www.AITPChicago.com�








