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Association of
Information Technology
Professionals



 

Presents

Project Management Office (PMO)
special interest group (SIG)

july meeting
Continuing our effort to discover and promote the value of the PMO within our organizations, provide key contributions enabling excellence, and building on the themes that surfaced in the April and June meetings, our July session will focus on PMO Metrics, including definition of metrics, sample metrics for measuring PMO process, using measurement to develop improvement plans.  Members are requested to bring examples of metrics they’ve used in the past and questions about how to measure and implement a PMO Scorecard
Date:
Thursday, July 23 - RSVP: by July 20th
    Time:
7:30am Networking & coffee for early arrivers
– Meeting: 8:00-10:00am 
– Cost: FREE.  ARE YOU A MEMBER OF AITP YET?
    Audience:
Project, Program, and Portfolio management professionals. Vendors are welcome if accompanied by a practitioner guest.  AITP practitioners who are non-members are welcome.  
Location:

SPR Companies
sears Tower

233 South Wacker Drive
Suite 3500

Chicago, IL 60606
Sears Tower Security Instructions:

Proceed to the Security desk in the sears tower lobby and be prepared to Present your picture ID. An escort will be provided to the meeting room location.
RSVP:  larry.lato@aitpchicago.com by July 20, 2009.[image: image2.png]



The mission of the AITP Chicago Chapter PMO SIG is to provide a forum for the professional exchange of project management knowledge, disciplines, solution opportunities, best practices, challenges, and successes. The PMO SIG through this forum will promote the value of project management as a vital contributor to an organization’s strategic goals, competitive advantage, and success. Recognizing the critical interrelationship among project, program, and portfolio management disciplines, (PPM), PMO SIG programs will be broadly constructed to encourage membership and participation from practitioners in all three disciplines.





Recognizing that there are numerous accredited third party sources for PMO training, certification and bodies of knowledge, this SIG will provide formal programs and sharing of experiences that encourage excellence in practical application of PMO.





Objectives:


Provide executive awareness on the value of portfolio, program, and project management disciplines to secure their support and buy-in.


Promote collaboration and integrated approach among governance, portfolio, program and project management disciplines.


Provide common ground forum and sharing of proven best practices, progress performance measurements, and overcoming challenges that lead to successful solutions 


SIG Group Co-Chairs 


Lawrence Ladner, PMP


Larry Lato, PMP


Annie Muller, PMP


Doug Surch, PMP, PgMP


Paul Lukas, PMP, CPA


INFORMATION on PMO SIG Contact: � HYPERLINK "mailto:larry.lato@aitpchicago.com" �larry.lato@aitpchicago.com�


Sponsor: AITP Board of Director Larry Winkelman





PLEASE CHECK OUT OUR WEB SITE AT:  �HYPERLINK "http://www.aitpchicago.com/" \o "http://www.aitpchicago.com/"�www.AITPChicago.com�








