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Introduction i Who am | and why am | here?
Context of Discussion i How does PM fit into the management schema?
PM Resources - What are resources, where do they exist?

Resource Management-Let 6 s be c¢cl ear on what | s
PMO Standards i Why they are needed and how to leverage effectively.
Project Approach vs. Methodologyi Pr act i c e vs. Theory

work so that we can get it done.

Sourcing - Be clear on the need, schedule, cost and value i ROI

Scheduling 7 Tools, Tips & Techniques

Communication & Culture T When do you collaborate and when to dictate.
Closurei My perspective from where | sité
Review Q & A



Information Technology
Professionals

B O
a I t p Association of

Context of Discussion

A management system is the framework of processes and procedures used to ensure that an organization can fulfill
all tasks required to achieve its objectives. For instance, an environmental management system enables organizations to
improve their environmental performance through a process of continuous improvement. An oversimplification is dPlan,
Do, Check, A c t A more complete system would include accountability (an assignment of personal responsibility) and a
schedule for activities to be completed, as well as auditing tools to implement corrective actions in addition to scheduled
activitiese é é ..

Project management is the discipline of planning, organizing and managing resources to bring about the successful
completion of specific project goals and objectives. It is sometimes conflated with program management, however
technically a program is actually a higher level construct: a group of related and somehow interdependent projects.

A project is a temporary endeavor, having a defined beginning and end (usually constrained by date, but can be by
funding or deliverables), undertaken to meet unique goals and objectives, usually to bring about beneficial change or
added value. The temporary nature of projects stands in contrast to business as usual (or operations), which are
repetitive, permanent or semi-permanent functional work to produce products or services. In practice, the management
of these two systems is often found to be quite different, and as such requires the development of distinct technical skills
and the adoption of separate management.

Project Portfolio Management (PPM) is a term used by project managers and project management (PM)
organizations to describe methods for analyzing and collectively managing a group of current or proposed projects based
on numerous key characteristics. Typical attributes of projects being analyzed in a PPM process include each project's
total expected cost, consumption of scarce resources (human or otherwise) expected timeline and schedule of
investment, expected nature, magnitude and timing of benefits to be realized, and relationship or inter-dependencies
with other projects in the portfolio.

Resource management is the efficient and effective deployment for an organization's resources when they are
needed. Such resources may include financial resources, inventory, human skills, production resources, or information
technology (IT).

Narrative from Wikipedia, the free encyclopedia
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PM Resources

In  Project management terminology,
resources are required to carry out the
project tasks. They can be people,
equipment, facilities, funding, or anything
else capable of definition (usually other
than labor) required for the completion of a
project activity. The lack of a resource will
therefore be a constraint on the completion
of the project activity.

Resource scheduling, availability and
optimization are considered key to
successful project management.

Allocation of limited resources is based on
the priority given to each of the project
activities. Their priority is calculated using
the Critical path method and heuristic
analysis. For a case with a constraint on
the number of resources, the objective is to
create the most efficient schedule possible

Narrative from Wikipedia, the free encyclopedia
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Resource Management

Apply management functions to a PMO and improve with Deming Principles
A Planning & Organizing or Plan
A Staffing and Do
A Leading/Directing and Check
Controlling/Monitoring and Act

A

Forrestero6s Six Best Practices in ResoO
A Know and prioritize all work.

A Know your capacity to perform all work.

A Put the right people on the right work at the right time.

A Implement time tracking and compare actual results to estimates.

A Plan for change.

A Tailor tools to fit your needs.

A Communicate!
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PMO Standards

Standards can:
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Improve delivery timeliness and quality.

Enable the development and modification of repeatable processes.

Bring together disparate partners, indent
Eliminate industry noise and marketing jargon.

Align open sourced solutions.

Enhance communication.

Minimize conflict.

Standards should:

> >

>

Take the form of technical, operational, financial/accounting methods & best practices.

Always re-enforce the basic definition of a project as being a work effort with a definitive
start and end that produces a desired result(s).

Embrace a product devel opment mentality a
and processes; leverage a basic SDLC and apply variations as necessary to deliver the
best $$3 return. Utilize fixed bid resources, avoid time &material.

Allowyoutosettup and run the PMO I i1 ke a business



PMO Standards

Professionals
First and foremost, embrace a common Project Management Methodology

AThe PMI PMBOK has more than enough methods to ensure success.
ASecret is to choose just enough to reach your goals, too much or too little invites failure.
AKeep in mind Project Management is not the same as Product/Systems Development.
AProduct/ Systems Devel opment Methodol ogi es
ALike the value from teamwork, recognize diversity and embrace the varied contributions.
AOne approach will not solve all problems, try similar approaches frequently.
AMaintain simple, common approaches to solving problems i adhere to a KISS principle.

THE INDISPENSABLE

FOUR-STEP PROCESS FOR

MANAGING ANY PROJECT

BETTER, FASTER, CHEAPER

Just Enough

Project
Management
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Project Approach vs. Methodology

KISS principle
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KISS is an acronym for the design principle "keep it simple and stupidi .

The KISS principle states that simplicity should be a key goal in design, and that
unnecessary complexity should be avoided.

The principle most likely finds its origins in similar concepts, such as O c ¢ a maézsr,
and Albert Einstein's maxim that "everything should be made as simple as possible,
but no simpler”. Leonardo Da Vinci's "Simplicity is the ultimate sophistication”, or
Antoine de Saint Exupéry's "It seems that perfection is reached not when there is
nothing left to add, but when there is nothing left to take away".

KISSisto"doing"whatOc camés isazor funder standi ngo.

Oc c a m0 s interpretation: "entities must not be multiplied beyond necessity" and
the conclusion thereof, that the simplest solution is usually the correct one.

Narrative from Wikipedia, the free encyclopedia
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Software/System Development approaches

Every development methodology has
more or less its own approach to
software development. There is a set
of more general approaches, which Deterrnine Objectives o

Prototyping

Test —’ Impement

are developed into several specifc = Tome Spiral
methodologies. These are: Analysis | Evaluation
A Waterfall: linear framework type.
) o Waterfall
A Prototyping: iterative framework type
A Incremental: combination of linear and ﬁ'

iterative framework type —-I] Planning | pevelopment
A Spiral: combination linear and iterative [implementation jermersn I

framework type - /
A Rapid Application Development (RAD): [verification |

lterative framework type

A Integrated Methodology Software
Development: Cross-functional type

from Wikipedia, the free encyclopedia
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Project Approach vs. Methodology

Control

Time Frame

Users

MIS staff

Transaction/D
SS

Interface

Documentatio
n and training

Integrity and
security

Reusability

SDLC

Formal

Long

Many

Many

Transaction

Minimal

Vital

Limited

Comparison of Methodologies (Post, & Anderson 2008}

RAD Open Source,  Objects JAD Prototyping End User

MIS Weak Standards | Joint User User

Short Medium Any Medium Short Short

Few Few Varies Few One or Two One

Few Hundreds Split Few One or Two |None Welgh the
benefits

Both Both Both DSS DSS DSS and

Minimal Weak Windows Crucial Crucial Crucial Choose a
method

Limited Internal In Objects Limited Weak None th at
solves
your

Vital Unknown In Objects | Limited Weak Weak '
problem!

Some Maybe Vital Limited Weak None

from Wikipedia, the free encyclopedia
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Systems Mgt
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Cost Estimates

Devlop Final Cost
Estimates &
Contract

" Develop &
. . Site Procure . . Develop Help Desk -

— Deflne_Buslness — Selection & — Production Design Voice & | __| Production IVR & DB Ir ion & Install Trouble Monitor

Requirements . N Databases N Performance
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Requirements Defi Environment
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Systems - y
Proposal & Sy;tem Install Data Design & unit & . Acceptance Ceritfy
H — Requirement —— — Development — Integration —— Training A — Systems
Preliminary . Programming : Testing .
Contract & Develop Environment Testing Integration
Architecture
| | Define Service | | | | Development | | Design Unit
Agreement Training L{  Integration & Develop Training &
Acceptance Test Systems Documentation
Business Case Platform Procure
Development Selection & — Production Production Switch Installation — H Conduct Systems Audit
P Engineering Network

I Design Network

— Implement Network

Design Systems
Management

Develop Systems Management

Application Conversions

Project Management

mtg

GRC

mtg

mtg

T

mtg

mtg

W

Original version developed by G. Czubak & Q. Go, ca. 1991
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The same basic approach can easily be modified to solve another problem
Systems Integration

Project Approach VDNI Template

Systems Operations &
Implementation Systems Mgt

Acceptance Test

Procure
Production
Network

. Unit &

DataDesign & | | Integration

Programming :
Testing

Training

Acceptance s?/z{é?:s
Testing Integration

Develop Training &
Systems Documentation

Production Switch Installation

Design Network

Implement Network

Design Systems
Management

Develop Systems Management

Conduct Systems Audit J

<

Application Conversions
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Project Management

mtg

GRC

mtg

mtg

T

mtg

T

mtg

mtg mtg mtg mtg

Original version developed by G. Czubak & Q. Go, ca. 1991
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Common templates facilitate planning, communication and resource usage

N.C.D.P.I. Information Technology Strategy Plan
Project Approach

- . Strategy
Initiation & Planning Current & Future Strategy Strategy
’ Strategy Plan Development . P
Assessment Gap Analysis v P Implementation Certification
—I Identify & Engage Key Stakeholders |—
ey Identify Ke Develop IT Strate Integrate
Identify Business Future State N ey Re-align ATS/DPI Develop ATS Vision, Mission, Goals & p I Strategy gra
— i e i : — Business Drivers |—— A T i . : : Fr—— Communication — Plan With
Vision, Mission Business - Priorities Objectives in Alignment With DPI
& Priorities Plan DPI
Model
N dentity Key
Identify Systems, Business
M Op-&Per Requirement Certify and
Requirements i ertify an
Project Deg':irzpl Gaps Assimilate
RicGofis Technolot Define System Al Iicationsgand Prelimin;r Assemble IT Publish IT Plan into
Preliminary — — nology || — Development |— PP A N Y — Strategy HA — ITS/EPS,
¢ Requirement o Legacy Migration Business Strategy Plan
Project & Devel Guidelines Plan DPI
Plan eve'op [ Tdentify Ke Plans Case Governance
Identify Sourcing Architecture Technolo Y Bodies
— & Service — M Requi gyt _L Define System
Agreements eq(‘;"eme” Integration & Q/A Define Skill, Process &
28ps Guidelines Organization Oppotunities
ent Identify Ke Conduct Plan Audit &
Project Charter Future State . i L Define SLA Define Disaster Recover "
— = I Sourcing and — o —— y - — L— Establish Go Forward
Development Technology SLAG Guidelines & Business Continuity Strategy R dati
Model aps ecommendations
L . o J IT Plans, Identify
(DT (e Ol Issues & | | Define Sourcing | | | Establish Sourcing Program Approach |
Opportunities Guidelines & Define Contract Negotiation Goals
Dzﬁgig;;)niiss Draft PMO Charter,
— —— Re-define Program/Change Management
Improvement Develop IT Plan Management Approach —
Goals/Objectives

Select Appropriate IT Strategies for DPI Business Drivers

| Project Management

1/14 mtg mtg mtg mtg 4/15

GRC

Original version developed by G. Czubak & Q. Go, ca. 1991
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Sourcing
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Sourcing is still somewhat of an art, although with solid standards, methods, solution
approaches and well defined acceptance methods, it becomes more of a color by
number palette relationship

Before you source; define the roles, responsibilities and required skills for every
activity, task and resource.

Maintain at least two vendor resource pools - Preferred & Demand
Define and maintain certification requirements.

Leverage well defined work breakdown structures, repeat use often.
A preferred vendor/partner can be leveraged for pricing with volume.
Establish clear communication channels and escalation paths.

Take time to select your partners, continuously review their performance, reward
success, do not accept failure, know your ROI

Ultimately, success will be a result of a positive relationship

Foll ow the fAgolden ruledo: One has a right
ensure justice for others. It is also called the ethic of reciprocity
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Scheduling

ADo not over commit critical resources,

attempt to Ati me boxo

Aldentify your leaders and assign
appropriate responsibility
Aldentify resources to clone & leverage

partners with similar

AScale a tool selection to complement
portfolio, program or project.

AUtilize time tracking, check earned value

ANo redundant data; compile information
for up to the minute variances and correlate
to your risk management plan

AUltimately, Schedule is the most important
project constraint
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Know your portfolio, know your key
rasolirdes, profedsidrialysand
personally; serve your sponsor well
yet , eeé.
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I nformation Technology Portfolio

(Top down priorities)

IT Finance Administration

IT Vendor Management & -€ontract Administration

(e )

wetmive sl T
Computer Operatlous ’ L A’-;elcom Opefﬁ*\
h . Client Services T
= — >
Application Services Network Services -
Help Desk <
Business Analysis Telcom Billing & Administration g
[
Application Program Maintenance il
Security 8
2 DEIEEEN Internet | 1o com Engineerin =
o Engineering & CTI 9 9 QA =
= 2
= . o
—& Contractual | Regulatory Break/Fix =
(s}
<< (]
a CircuitOrdering X . =
g Service Delivery IMAC S|
‘©
=3
Application Business Enhancements
Systems Development
=~_1 [~~—

Know
when
and how
to say
noee.

Original version developed by G. Czubak ca. 2000
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Communication & Culture
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Communication is most effective if applied to meet the situation and maturity of the
project and resources involved in the activity or relationship

The Forming 1T Storming i Norming 1 Performing is a model of group
development, first proposed by Bruce Tuckman in 1965, who maintained that these
phases are all necessary and inevitable in order for the team to grow, to face up to
challenges, to tackle problems, to find solutions, to plan work, and to deliver results.
This model has become the basis for subsequent models.

The Situational Leadership Theory, is a leadership theory developed by Paul
Hersey, professor and author of the book Situational Leader, and Ken Blanchard,
leadership guru and .author of The One Minute Manager

The Hersey-Blanchard Situational Leadership Theory rests on two fundamental
concepts; Leadership Style and the individual or group's Maturity level.

Situational Leadership from Wikipedia, the free encyclopedia
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Communication & Culture
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