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Agenda

Â Introduction ïWho am I and why am I here?

Â Context of Discussion ïHow does PM fit into the management schema? 

Â PM Resources - What are resources, where do they exist?

Â Resource Management - Letôs be clear on what is needed & when!

Â PMO Standards ïWhy they are needed and how to leverage effectively.

Â Project Approach vs. Methodology ïPractice  vs. Theory, letôs define the 

work so that we can get it done.

Â Sourcing - Be clear on the need, schedule, cost and value ïROI

Â Scheduling ïTools, Tips & Techniques

Â Communication & Culture ïWhen do you collaborate and when to dictate.

Â Closure ïMy perspective from where I sitéé..

Â Review Q & A



Context of Discussion
A management system is the framework of processes and procedures used to ensure that an organization can fulfill

all tasks required to achieve its objectives. For instance, an environmental management system enables organizations to

improve their environmental performance through a process of continuous improvement. An oversimplification is òPlan,

Do, Check, Actò. A more complete system would include accountability (an assignment of personal responsibility) and a

schedule for activities to be completed, as well as auditing tools to implement corrective actions in addition to scheduled

activitiesééé..

Project management is the discipline of planning, organizing and managing resources to bring about the successful 

completion of specific project goals and objectives. It is sometimes conflated with program management, however 

technically a program is actually a higher level construct: a group of related and somehow interdependent projects.

A project is a temporary endeavor, having a defined beginning and end (usually constrained by date, but can be by

funding or deliverables), undertaken to meet unique goals and objectives, usually to bring about beneficial change or

added value. The temporary nature of projects stands in contrast to business as usual (or operations)], which are

repetitive, permanent or semi-permanent functional work to produce products or services. In practice, the management

of these two systems is often found to be quite different, and as such requires the development of distinct technical skills

and the adoption of separate management.

Narrative from Wikipedia, the free encyclopedia

Project Portfolio Management (PPM) is a term used by project managers and project management (PM)

organizations to describe methods for analyzing and collectively managing a group of current or proposed projects based

on numerous key characteristics. Typical attributes of projects being analyzed in a PPM process include each project's

total expected cost, consumption of scarce resources (human or otherwise) expected timeline and schedule of

investment, expected nature, magnitude and timing of benefits to be realized, and relationship or inter-dependencies

with other projects in the portfolio.

Resource management is the efficient and effective deployment for an organization's resources when they are

needed. Such resources may include financial resources, inventory, human skills, production resources, or information

technology (IT).



PM Resources
In Project management terminology,

resources are required to carry out the

project tasks. They can be people,

equipment, facilities, funding, or anything

else capable of definition (usually other

than labor) required for the completion of a

project activity. The lack of a resource will

therefore be a constraint on the completion

of the project activity.

Resource scheduling, availability and 

optimization are considered key to 

successful project management.

Allocation of limited resources is based on

the priority given to each of the project

activities. Their priority is calculated using

the Critical path method and heuristic

analysis. For a case with a constraint on

the number of resources, the objective is to

create the most efficient schedule possible

Direct Staff

Direct & Matrix

Near&

Offshore

Narrative from Wikipedia, the free encyclopedia 



Resource Management

Apply management functions to a PMO and improve with Deming Principles

Â Planning  & Organizing or Plan

Â Staffing and Do

Â Leading/Directing and Check

Â Controlling/Monitoring  and Act

Forresterôs Six Best Practices in Resource Management (+ One)

Â Know and prioritize all work.

Â Know your capacity to perform all work.

Â Put the right people on the right work at the right time.

Â Implement time tracking and compare actual results to estimates.

Â Plan for change.

Â Tailor tools to fit your needs.

Â Communicate!



PMO Standards

Standards can:

Â Improve delivery timeliness and  quality. 

Â Enable the development and modification of repeatable processes.

Â Bring together disparate partners, indentifies and aligns ñDNAò.

Â Eliminate industry noise and marketing jargon.

Â Align open sourced solutions. 

Â Enhance communication.

Â Minimize conflict.

Standards should:

Â Take the form of technical, operational, financial/accounting methods & best practices.

Â Always re-enforce the basic definition of a project as being a work effort with a definitive 

start and end that produces a desired result(s).

Â Embrace a product development mentality and define ñOrder to Cashò like requirements 

and processes; leverage a basic SDLC and apply variations as necessary to deliver the 

best $$$ return. Utilize fixed bid resources, avoid time &material.

Â Allow you to set-up and run the PMO like a businesséécreate a P&L statement.



PMO Standards

First and foremost, embrace a common Project Management Methodology
ÁThe PMI PMBOK has more than enough methods to ensure success.

ÁSecret is to choose just enough to reach your goals, too much or too little invites failure.

ÁKeep in mind Project Management is not the same as Product/Systems Development.

ÁProduct/Systems Development Methodologies take many shapeséthey all work if aligned.

ÁLike the value from teamwork, recognize diversity and embrace the varied contributions.

ÁOne approach will not solve all problems, try similar approaches frequently.

ÁMaintain simple, common approaches to solving problems ïadhere to  a KISS principle.



Project Approach vs. Methodology 

KISS principle

Â KISS is an acronym for the design principle "keep it simple and stupidñ.

Â The KISS principle states that simplicity should be a key goal in design, and that 

unnecessary complexity should be avoided.

Â The principle most likely finds its origins in similar concepts, such as Occamôsrazor,

and Albert Einstein's maxim that "everything should be made as simple as possible,

but no simpler". Leonardo Da Vinci's "Simplicity is the ultimate sophistication", or

Antoine de Saint Exupéry's "It seems that perfection is reached not when there is

nothing left to add, but when there is nothing left to take away".

Â KISS is to "doing" what Occamôs razoris to ñunderstandingò.

Â Occamôs razorinterpretation: "entities must not be multiplied beyond necessity" and 

the conclusion thereof, that the simplest solution is usually the correct one.

Narrative from Wikipedia, the free encyclopedia 



Project Approach vs. Methodology 

Software/System Development approaches

Every development methodology has

more or less its own approach to

software development. There is a set

of more general approaches, which

are developed into several specific

methodologies. These are:

Â Waterfall: linear framework type.

Â Prototyping: iterative framework type

Â Incremental: combination of linear and 

iterative framework type

Â Spiral: combination linear and iterative 

framework type

Â Rapid Application Development (RAD):

Iterative framework type

Â Integrated Methodology Software 

Development: Cross-functional type

from Wikipedia, the free encyclopedia 



Project Approach vs. Methodology 
Comparison of Methodologies (Post, & Anderson 2006)[11]

SDLC RAD Open Source Objects JAD Prototyping End User

Control Formal MIS Weak Standards Joint User User

Time Frame Long Short Medium Any Medium Short Short

Users Many Few Few Varies Few One or Two One

MIS staff Many Few Hundreds Split Few One or Two None

Transaction/D

SS
Transaction Both Both Both DSS DSS DSS

Interface Minimal Minimal Weak Windows Crucial Crucial Crucial

Documentatio

n and training
Vital Limited Internal In Objects Limited Weak None

Integrity and 

security
Vital Vital Unknown In Objects Limited Weak Weak

Reusability Limited Some Maybe Vital Limited Weak None

from Wikipedia, the free encyclopedia 

Weigh the 

benefits 

and 

choose a 

method 

that 

solves 

your 

problem!

http://en.wikipedia.org/wiki/Systems_Development_Life_Cycle


Project Approach vs. Methodology 

Systems 
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Project Approach
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Original version developed by G. Czubak & Q. Go, ca. 1991

A well defined approach template will work with most methodologiesé..



Project Approach vs. Methodology 

Original version developed by G. Czubak & Q. Go, ca. 1991

The same basic approach can easily be modified to solve another problem
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Project Approach vs. Methodology 

Project 
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Project Management                                                                                                                                                                                                                                                                   
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N.C.D.P.I. Information Technology Strategy Plan 
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Initiation & Planning
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Implementation
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Priorities
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Re-define Program/Change Management
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Original version developed by G. Czubak & Q. Go, ca. 1991

Common templates facilitate planning, communication and resource usage



Sourcing
Â Sourcing is still somewhat of an art, although with solid standards, methods, solution 

approaches and well defined acceptance methods, it becomes more of a color by 

number palette relationship

Â Before you source; define the roles, responsibilities and required skills for every 

activity, task and resource. 

Â Maintain at least two vendor resource pools - Preferred & Demand

Â Define and maintain certification requirements.

Â Leverage well defined work breakdown structures, repeat use often.

Â A preferred vendor/partner can be leveraged for pricing with volume.

Â Establish clear communication channels and escalation paths.

Â Take time to select your partners, continuously review their performance, reward 

success, do not accept failure, know your ROI

Â Ultimately, success will be a result of a positive relationship

Â Follow the ñgolden ruleò: One has a right to just treatment, and a responsibility to 

ensure justice for others. It is also called the ethic of reciprocity



Scheduling

Know your portfolio, know your key 

resources, professionally and 

personally; serve your sponsor well 

yet,ééé.

ÁDo not over commit critical resources, 

attempt to ñtime boxò work packages

ÁIdentify your leaders and assign 

appropriate responsibility

ÁIdentify resources to clone & leverage 

partners with similar ñDNAò

ÁScale a tool selection to complement 

portfolio, program or project.

ÁUtilize time tracking, check earned value

ÁNo redundant data; compile information 

for up to the minute variances and correlate 

to your risk management plan

ÁUltimately, Schedule is the most important 

project constraint



IT Vendor Management &  Contract Administration

IT Finance Administration

IT Planning & Project Office

QA
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Information Technology Portfolio
(Top down priorities)

Know 

when 

and how 

to say 

noéé.

Scheduling

Original version developed by G. Czubak  ca. 2000



Communication & Culture

Â Communication is most effective if applied to meet the situation and maturity of the 

project and resources involved in the activity or relationship

Â The Forming ïStorming ïNorming ïPerforming is a model of group 

development, first proposed by Bruce Tuckman in 1965, who maintained that these 

phases are all necessary and inevitable in order for the team to grow, to face up to 

challenges, to tackle problems, to find solutions, to plan work, and to deliver results. 

This model has become the basis for subsequent models.

Â The Situational Leadership Theory, is a leadership theory developed by Paul 

Hersey, professor and author of the book Situational Leader, and Ken Blanchard, 

leadership guru and .author of The One Minute Manager

Â The Hersey-Blanchard Situational Leadership Theory rests on two fundamental 

concepts; Leadership Style and the individual or group's Maturity level.

Situational Leadership from Wikipedia, the free encyclopedia 



Communication & Culture


