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AITP PMO Special Interest Group

Introductory Remarks and Housekeeping:
After brief self-introductions, the group agreed by voice vote that meeting venues in downtown Chicago would be convenient for all to attend.

The usual meeting time in May (4th Thursday, or 5/28) will be canceled since the Regional Conference on May 14th will feature a break-out discussion by the PMO SIG.  Register for the regional conference at :
http://www.surveymonkey.com/s.aspx?sm=HG3hW9IZufwA1DYWQL37Gw_3d_3d

June’s meeting will be held on Thursday 6/25 at a place to be announced.   

Prior to the Round Table Discussion, Larry Lato reviewed the SIG leadership structure, mission and objectives.  There were no motions to modify these.

Discussion Round Table:  Challenges of a PMO
Presentation slides can be viewed: 
http://www.aitpchicago.com/DesktopDefault.aspx?tabindex=1&tabid=38
Discussion summary

Annie Muller led the discussion, and began by framing variables concerning a PMO’s
· Reporting lines

· Structure

· Staffing model

Several members concurred that organization change, by far, represents the biggest challenge.  The work of Brian Hobbs, professor at the University of Quebec at Montreal was cited.
www.pmiwestchester.org/pmosig/Dr_Hobbs_Whitepaper_Summary.pdf
Setting the proper focus, or PMO charter, has a significant impact on the PMO’s perception and ultimate success.

Considerable discussion centered on communication:

· Initially, the discussion centered on qualitative vs. quantitative nature of communications planning.

· The discussion continued eventually focusing on the “us vs. them” paradigm often associated with PMO major issues.  Key points covered:

· Communicating business results rather than “campaigning”

· Taking the perspective of the PMO’s clients when formulating communications

· Thinking like the C-level executive when engaging in conversations in the C-suite” joining rather than separating

· Finding WIFM (What’s In it For Me) when persuading a course of action or communicating a need of the PMO

· Encouraging frank discussion about both good and bad results

· Focus the discussion ultimately on assisting C-level clients with their goal attainment

Annie advanced the conversation by sharing industry facts and metrics
Session Wrap-up

Feedback

Today’s Session

· Discussion was open – everybody contributed

· Good that the PMI organization is engaged in the conversation
· Appreciate participation of employed practitioners – want more of that

· Discussion about communication with c-level addressed common points of pain

· It was very helpful to hear from other members that we are all experiencing similar challenges, and that we are not alone
· Getting the PMO focused 

Future topics & suggestions

· Widespread interest was expressed on the topic of measuring the PMO effectiveness.
· Need to understand the concept of benchmarking before the group devotes a full session to it.

· Need to wrap high-level conceptual discussion into practical application
· Opportunity to see sample work products from the members

· More student and employed practitioner involvement

· Help members develop a marketing message and related communications plan

· Discuss success cases where PMO involvement helped drive innovation
· Do more work to isolate the value of the PMO

· Come back to the notion of joining-up rather than separating

· Discuss where we can find external resources to help us think about and implement these ideas

Upcoming Sessions

· May 14 – Regional Conference (the 3 Myths) @ Sheraton Arlington Heights

· June 25 – Powership® @ TBA [http://www.hphosp.org/powership_book.htm]
· July 23 – Internal Metrics @ TBA

· Aug 27 – External Metrics aka Benchmarking @ TBA
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