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Introductory Remarks and Housekeeping:
Special Thanks to Fred Pammer and West Monroe Partners for hosting today’s meeting, feeding us and fueling our caffeine habits.  

Kathie Topel thanks for your fantastic presentation and leading a very interactive debriefing afterwards.

Thirteen people attended today’s presentation and discussion, including:
Annie Muller, Jeannette Namovic, Jorge Rojas, Larry Winkelman, Larry Lato, Lori Ambrose, Pam Seaman, Paul Lukas, Fred Pammer, Frank Cerwin, Susan Wright, Kathie Topel, John Lopota.
July’s meeting will be held on Thursday 6/23 at a place to be announced, likely in Oakbrook.

Business cards were collected for a raffle of two Powership books signed by the author.  Frank Cerwin and Lori Ambrose were the raffle winners.
Presentation:  Powership
Presentation slides and case studies can be viewed: 
http://www.aitpchicago.com/DesktopDefault.aspx?tabindex=1&tabid=38
Discussion summary

Kathie Topel led the discussion, and began by framing the genesis and key aspects of the Powership model, challenging us to consider her book a workbook for implementing the model, not a coffee table book.  
She then framed the PMO issues as described to her in preparation for today
· Connecting to an organization’s vision
· Establishing role clarity
· Measuring progress and value delivery, connecting back to vision
· Creating a culture of empowerment

· Establishing an open, frictionless exchange of information

· Finding the value-add roll vs. policing/gatekeeper role

Kathie asked the group for their additions to the issues list.  The group added:
· Doing more with less

· Involving the PMO in creative work, advancing beyond just ‘delivery tasks’ – aka Strategic vs. Tactical
· Controlling scope creep

· Finding the right structure for the organization

· Keeping ahead of the work, rather than being engaged after work has begun in earnest

· Balancing discipline and improvisation

Kathie’s next slide transitioned us into a brief discussion of Steven Covey’s 8th Habit – Moving from Effectiveness to Greatness. She compared and contrasted a rowing team and a whitewater rafting team as metaphors of the old and new economies respectively (listening to commands and performing vs. knowing roles and spontaneously responding as conditions change).
We moved into the Powership model:

Plus People Engagement

Ongoing Vision

Winning Strategy

Equalized Framework

ROI Branding

Synergistic Selling
Harmonious Delivery

Industrial-strength Operations

Plus People Leadership

Vision:

Kathie walked us through the elements of Vision:
· Return on Expectations

· Structure

· Culture

· Customer

· Employee

Translated a vision to action is done through a construct called SOAP, which is similar to the Work Breakdown Structure that PMOs are familiar with:

· Statement (includes concepts and budgets)
· Objective (like charters and statements of work)

· Action (like projects)

· Point (like  a WBS)

Moving into ROI branding, Kathie reiterated that
· Every employee’s job must connect to the vision and brand values

· Ideally each employee will be able to effortlessly articulate the brand value

Synergistic Selling:

In this component all team members know why a deadline has been set and the impact of missing that deadline

Harmonious delivery:

All employees are involved in “the process” and have a vested interest in improving it.
Industrial Strength Operations:
In moving from idea to execution, Kathie compared the “cultivating/tending” activities of garden to tending the Culturescape:




Garden Tending





-rake







-fertilize





-mow





-water

Think of cultivating your strategic plan by making constant adjustments and necessary course corrections.

Plus People Leadership:

Leadership means respect, where every person’s leadership capability is utilized; all team members have buy-in and ownership mentality.
Respect

Energy

Support

Patience

Ethics

Courage

Trust

In this model everybody is accountable and nobody is hiding.

There are three keys:

1. a single, linked plan

2. accountability with reward alignment

3. results are

a. known

b. understood

c. internalized

Session Wrap-up

Reflect on Project Management skills – when we make everyone aware of these things our value becomes clear.
· organization
· team-building

· accountability

· Attention to detail

· Follow-up

· Budgeting

· Process

· Communication

Reflecting on PMO Value propositions:

· Managing action plans

· Facilitating accountability

· Knowledge transfer

· Employee Engagement

· Process Improvement

· ROI definition and measurement

· Project delivery/execution

· Clearing roadblocks

· Communicating

· Contributing to bottom line achievement

In your PMO, make sure your PMs know their fit with the vision and value.  Focus on the 5 Vision elements.  Anticipate and deal with the “operator, operator…” decay of your value message as it passes through the organization.  Challenge PMO team member to do less preaching and more listening and connecting to improve communication organization-wide.

Today’s Session Self Evaluation
· Discussion was open – everybody contributed

· Good continuity from April meeting themes of separation
· Emphasis on Value and Execution aspects create linkage to July’s topic:  Internal Metrics

Future topics

· PMO Internal Metrics – July 23, place tbd
· External benchmarking – August 27, place tbd.

· PMO Maturity, OPM3 – September 24, place tbd.
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