PMO SIG Meeting Notes
February 26, 2009

Aquascape

· Meeting open with introductions of PMO SIG leadership.
· Reminder of need for future hosts.

· Rich Barnier introduction and overview of AITP SIG’s.
· Annie Muller; brought group up to date on progress to date on PMO SIG agenda.

· Introduction of host Tony Nicholas. Tony provided overview of Aquascape business model and specific issues he faces as IT Director.

· SWOT exercise facilitated by Annie Muller using Aquascape as a test case with Tony Nicholas providing input throughout the process.

· Closing remarks, introductions, and random take always:

· Culture needs to be assessed for tolerance, rejection, or acceptance of structured or creative culture and identify balance that fits the organization. Then, taking “baby steps” to convey areas where gaps can be overcome (Weaknesses/Opportunities).
· SWOT presents an opportunity for growth and learning.

· Interesting to observe how culture affects success.
· Need to apply metrics to compare (cost of solution / cost of risk).

· In terms of SWOT exercise, one size doesn’t fir all.

· SWOT is often overlooked and IT needs to adapt to the company culture.

