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What is a Troubled Project?

Only 34% of all Projects are Successful *

Cost Overruns

Schedule Overruns
Uncontrolled Scope

Lack of Client Satisfaction

Compromised Quality

Dysfunctional Team Dynamics

* According to the 2009 Standish Group Chaos Report
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IT Failed Projects

intograted systgms mansgement Ford Motor Co.

System: Purchasing system
Cost: $400 million

Status: Abandoned

Avis Europe ERP
System: ERP

Status: Project cancelled
Cost: $54.5 million

FBI Virtual Case File

Cost: $170 million project
Problems: bug-ridden and functionally off target
Decision: Scrap

Source: Spectrum IEEE Bob Charette 2005
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http://www.spectrum.ieee.org/sep05/1685/failt1
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Signs of a Troubled Project

Poor Planning
A Unclear requirements/scope

Inadequate communication
A Unclear roles of team members (including PM)

Lack of Shared Vision
Insufficient commitment from project sponsors
A Incorrect identification of all Stakeholders
Lack of Formal Project Management Processes
Cultural/Political Issues
Lack of Resources
A Inexperienced team members

Factors Outside the Project Environment (external
and internal)
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Chances of success increase through the
use of independent professionals with
experience isolating and mitigating root

cause issues
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Buyer Beware

Troubled projects are often not identified as
troubled

AProject team thinks that

catch up
A Project status is spinned

Admitting a problem means something went

wrong and people failed (the sponsor and project
manager)

A Jobs could be on the line

Optimism is king
A Extending the timeline and increasing budget is more

visible thanum@l| ayi ng cat ¢
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