[image: image1.jpg]u
Association of
Information Technology
Professionals





Project Management Office (PMO)

special interest group (SIG)

Year-End Wrap-up meeting

2009 Recap

Results: 

· “Full House” attendance all year (between 15-20 per meeting) 

· Meeting topics carry common themes of PMO concern: 

· Finding PMO value 

· Connecting people 

· 2nd most attended breakout at Regional Conference 

· Participation high with both suburban & loop meeting venues 

Formula:

· Ask member expectations to plan agenda

· Engage Outside expertise, as appropriate

· Partner model for Co-chairs

· Mix of employed, unemployed and student participants

· Debrief & feedback at end of every session

· Meeting notes & materials posted promptly

· LinkedIn Group streamlines communications and recruiting 


Agenda: 

1. Jan:

2009 Kick-off, Planning Roundtable 

2. Feb:

SWOT Analysis, Risk Management

3. Apr:

PMO Challenges- Roundtable

4. May:

Regional Conference – Myths/traps of PM/PPM

5. Jun:

Powership, connecting people & mission

6. Jul:

PMO Internal Metrics

7. Sep:

Organizational Project Management Maturity (OPM3)

8. Oct:

Project Rescue 

9. Dec:

SIG 2010 Planning session 


Year-End Wrap-up meeting

2010 Agenda discussion

SIG housekeeping
1. Meeting Times

· Early morning

· Late afternoon

2. Meeting Frequency

· Monthly

· Two times per quarter

· Every other month

3. Meeting Location

· Loop (Downtown Chicago)

· Suburbs 

· Web Meeting

4. AITP Members Only?

5. Cross-SIG teaming
· Small-Medium Business

· Governance

2010 Meeting Topics

· Business/PMO integration/alignment

· Partnership-building within/between organization silos

· Portfolio Selection and Prioritization

· Aligning PMO with organization culture

· PMO software toolkits/templates

· PMO Best Practices

· Applying Lessons Learned

· Case Study of a really good PMO

· PMO and “business standards”

· Six Sigma, ITIL, ISO, CMMI

· Marketing

· “Green” project management – 2010 and beyond

Minutes - 2010 Agenda Notes:

2010 SIG Housekeeping
· Meeting time 

·  There was some support for alternating times, testing and evaluating attendance and member satisfaction

· Ultimately it was decided to stick with a morning slot, so that the day’s pressing matters don’t compete for attention and also it’s easier with online calendars to establish a repeating entry for the same time every 4th Thursday

· Meeting Frequency

· Aim for 12 monthly sessions, adjust for summer and holidays as needed

· Meeting Location:  

· O’Hare, Loop/Downtown, Naperville/Oakbrook were agreed to be the “most convenient” preferred locations

· SIG Goal: grow members and participation

· AITP Membership 

· PMO SIG POLICY – Larry Winkelman

· Reasonable Expectation

· Suggested Using Eventbrite to track 3 free tokens usable at any SIUG before pressing to join AITP.

· Cross SIG meeting – where applicable, huddle with other groups, each should have a value proposition that frames their agenda and boundaries

2010 Meeting Topics

a. Start with willing volunteer participant – pick a “case study” company to set the tone for the year, lessons learned – how they made PMO better

b. Following meetings serve as deep dive sessions on aspects of the case-study Company’s success

c. At the end of the year SIG participant would have a toolkit of best practices from the follow-on meetings

d. Further discussion needed on how to select the case study

Member Survey

· Discussion centered around obtaining member feedback to better position 2010 SIG activity
· Survey discussion topics summarized on following page
Survey Monkey Questionnaire

· Demographics questions

· Have you attended a SIG?
· Y/N
· Where is your home located?

· N/NW –

· Schaumburg/O’Hare 

· S/SW – Naperville/Oakbrook/Aurora 

· Chicago/Loop

· Where do you work?

· N/NW –

· Schaumburg/O’Hare 

· S/SW – Naperville/Oakbrook/Aurora 

· Chicago/Loop

· What role do you take in managing projects? 

· As an senior/business stakeholder


· As a team member (BA, PM, Developer etc.)

· Areas of Interest
· Do you have a problem that needs solving?

· What is it?  ______________________________

Would it be valuable if AITP could provide a team of advisors for your problem? 

· Y/N

· Would these topics be of interest to you?

· Business/PMO integration/alignment  


  - y or n

· Partnership-building within/between organization silos
  - y or n

· Portfolio Selection and Prioritization


  - y or n

· PMO software toolkits/templates



  - y or n

· Aligning PMO with organization culture


  - y or n

· Marketing the PMO




  - y or n

· “Green” Project 

· PMO Best Practices

· Applying Lessons Learned



  - y or n 

· Case Study of a really good PMO



  - y or n

· PMO and “business standards”



  - y or n

i. Six Sigma, ITIL, ISO, CMMI

· If these are the topics do not entice you to attend, free to suggest a topic:

· Suggestion text ____________________________________________
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